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GENERAL FUND PROBABLE OUTTURN 2012/13   
 
The General Fund probable outturn for 2012/2013 is as follows: 
 
 Current 

Budget  
   Probable   
Outturn 

 
   

   £     £ 
Managing Director  6,205,590 6,083,570 
Regeneration                                                       1,241,280 1,645,430 
Strategic                                             5,025,820 4,992,840 
 --------------  ----------------- 

 
 12,472,690 12,721,840 

 
         Allowance for inflation 64,130 25,000 
         

 
 

   
         Employee vacancy factor                            0 (20,000) 
         Support to other funds (951,000) (951,000) 
 ----------------- ----------------- 
 11,585,820 11,775,840 
 ----------------- ----------------- 
 
The probable outturn net expenditure on the General Fund for 2012/13 is 
£11,775,840 which is higher than the current budget by £190,020.  
 
The approved budget for 2012/13 includes a contribution from balances of 
£137,439. If actual expenditure for 2012/13 was £190,020 overspent then the 
contribution required from balances would be £327,459. However, Officers 
believe that the final outturn for 2012/13 will be slightly under budget and that 
the estimated requirement from balances will be approximately £100,000. 
  
The significant variances on the current budget are: 
 
MANAGING DIRECTOR 
 
Eltham Crematorium  

Eltham Crematorium is administered by Greenwich Council but Dartford is 
responsible for two fifths of the net expenditure. Traditionally, the 
Crematorium runs at a surplus and a distribution of that surplus is made to the 
constituent authorities (Greenwich, Bexley and Dartford).The budgeted 
income for this Council in 2012/13 is £90,000. The overall projected financial 
position for the current year was discussed at the meeting of the joint 
committee in October 2012 and the likely contribution for Dartford is 
£218,000, an overachievement of income of £128,000. 
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Policy & Corporate Support  
 
The projected net underspend of £29,510 relates largely to staffing.   
 
 
Democratic Representation  
 
The Democratic Representation budget is projected to underspend by 
£36,950. The majority of this underspend, £27,660, is within Members’ 
Services.  Members’ allowances are almost £10,000 under budget, the 
printing of agendas continues to reduce, and has a projected outturn of 
£13,500 against the £20,000 budget. A number of other miscellaneous 
overheads make up the balance of the underspend. 
 
Finance and Human Resources  
 
The Finance and Human Resources net budget is £1,801,050 against which 
there is a projected net underspend of £34,100 which is spread over a 
number of cost centres.  The main variances are Audit/Fraud £12,000, 
Insurances £7,000, Land Drainage £8,000 and Non Payroll Employee Costs 
of £6,000.   
 
Customer Services 
 
There is a projected net underspend of £27,840 for Customer Services. There 
are two main variances: the first relates to savings associated with vacant 
posts and maternity leave, and the second to the revenue budget set aside for 
the on-going kiosk costs which are not likely to be fully required in the first 
year of operation. 
 
Sports & Facilities  
 
Sports and Facilities management net expenditure is predicted to overspend 
by £105,160. The budget for Princes Park mini pitches is a net income of 
£25,000; the outturn is projected as net income of £5,500. The lower level of 
income in this financial year results from the late commencement of pitch hire 
which started in September. At this point in time clubs/organisations had 
already made alternative arrangements.  On a positive note, bookings for the 
new financial year are currently going well. 
 
Income from sports membership at the Acacia Sports Centre is lower than the 
budget of £220,000, with an estimated outturn of £186,000, slightly worse 
than last year. 
 
The balance of the projected overspending/underachievement of income 
relates to the remainder of the Acacia site. Despite establishing arrangements 
to reduce the impact of net cost overruns it has not been possible to stay 
within budget this year.  
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Civic Centre Services  
 
The projected overspend of £41,320 is largely attributable to the increase in 
business rates at the Civic Centre. The rateable value for the Civic Centre 
increased significantly last year and this has been compounded by the loss of 
transitional relief.  The Council has lodged an appeal against the assessment 
increase but unfortunately appeals take time to resolve. If the appeal is 
successful, the change in the assessment value will be back-dated and the 
Council will receive a refund. 
 
Revenues & Benefits  
 
The Revenues and Benefits service is projected to overspend by £120,000. 
This is a prudent estimate to allow for a loss of subsidy from overpayments 
made in error. Normal benefit payments attract 100% subsidy but 
overpayments attract a lower percentage subsidy, and if overpayments 
exceed a certain threshold the loss of subsidy can be high. The increase in 
workload and pressure on benefit assessors increase the risk of payment 
errors. It is hoped the net overspend will not occur but a prudent approach 
has been taken in the projection. 
 
REGENERATION DIRECTOR 
 
Claywood Lane Caravan Site  
 
The main factor contributing to the projected net underspend of £53,000 is the 
exceptional credit arising on electricity. The site has had a convoluted history 
with regard to its electricity supplies, and has previously incurred extremely 
high charges and has also had a number of changes of utility companies. The 
many changes of utility companies have led to a loss of consumption records, 
and the current supplier has offered a ‘clean slate’, starting from this financial 
year. In the meantime, being aware of the previously very high consumption 
charges, officers have been accruing for this expenditure year upon year. The 
result of this is an expected underspend of £45,000. Other, smaller, savings 
are expected from repairs and maintenance – the need for which is reduced 
by the recent capital works on the site – and from over-achievement of rental 
income. 
 
Homelessness prevention and temporary accommodation  
 
The Homelessness budget is predicted to overspend by just under £300,000 
due to the continuing need to house eligible homeless households. Officers 
are seeking alternatives to the relatively expensive nightly-paid 
accommodation but these are scarce. A number of new initiatives aimed at 
reducing the number of households placed in nightly-paid accommodation 
have recently been introduced, and these are expected to reduce 
expenditure. Some of these initiatives are longer-term in nature and the 
success of the initiatives in reducing expenditure is obviously dependent on 
the number of households presenting as homeless not increasing beyond the 
current level. As at the end of January 2013, the number of households in 
nightly paid accommodation had reduced to 42 households, compared with 
the peak number of 84 households in mid-July. 
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Building Control  
 
Building control income is likely to be £52,000 lower than budget. Building 
control has to operate as a trading account with “chargeable services” only 
allowed to break-even over a three year period. Any income that exceeds 
chargeable expenditure in a year has to be transferred to a trading reserve 
account. The budget for 2013/14 has been adjusted to distinguish between 
chargeable and non-chargeable services.  
 
Development Control  
 
There is a projected underachievement of income of £95,820.  Income from 
routine applications was significantly lower than normal in October and 
November.  This may be a consequence of applicants holding back pending 
the outcome of the Government’s current consultation on relaxing planning 
controls.  The second main factor is that a major application which was 
expected to be a detailed one is now likely to be submitted in outline only, 
which attracts a much smaller fee.  
 
 
Corporate Land & Properties  
 
The projected overspend of £25,020 includes the unbudgeted costs for the 
former Co-op Site.  The cost of £17,920 covers basic security and associated 
works to the Co-op building.  An underachievement of income, £16,000, is 
projected against one cost centre, as a tenancy ceased in August 2012 but 
the effect of this has been reduced by increased income against other 
properties. 
 
 
STRATEGIC DIRECTOR 
 
Parks and Open Spaces  
 
The net underspend of £25,350 is largely attributable to the £34,000 
contribution from the Hesketh Park Charity agreed by Cabinet, 24 May 2012. 
The contribution from charity funds was uncertain at budget setting stage and 
therefore no provision was made within the base budgets.  Utility bills for 
parks and open spaces are higher than budgeted for, thereby reducing the net 
underpend to £25,350. 
 
 


